Summer 2015

Letter from Our CEO
Dear Members and Friends:

Jan Masaoka
CalNonprofits CEO

We’ve all seen those ads in magazines where cities try to get
you to come live there. They point out their parks, museums,
theatres, universities, wilderness areas, and excellent hospitals.
But have you noticed that most of what they are pointing to is
the work of nonprofits?

These ads are just another way that nonprofits are hidden in
plain sight. People know nonprofits — but not as nonprofits. They know us
as their church, their Girl Scouts troop, their local food bank, the university,
Sesame Street, the place where I’m a volunteer dog walker, the legal center
that helped me with my immigration papers, and as Wikipedia.
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View From
Sacramento
By Nancy Berlin,
CalNonprofits Policy Director

So in everything we do, we
at CalNonprofits remind
people that our nonprofit
community affects all of
us every day — and that
we can be an even more
unified and powerful force
than we already are.

Is the 2015-16 budget good news
for nonprofits? After years of lastminute drama, huge fights and
even government shut-downs, this
year’s state budget emerged so
quietly you might even have missed
it. Here are two strikingly different
assessments:

When Assemblyman Rich Gordon (former executive director of Youth
and Family Assistance) invited his colleagues for a briefing on California’s
nonprofit community, everyone was astonished that 17 legislators joined him
for a breakfast briefing with our policy advocate Jennifer Fearing and me.
Even the legislators were saying, “How did you get so many of us to come?
This is amazing!”

A. “This budget strikes a
responsible balance between
strengthening our long-term fiscal
foundation and investing right now
in the economy of today and the
workforce of tomorrow.” Senate
leader Kevin de León (Democrat,
East Los Angeles)

If you live in the Bay Area, look for this bus ad we created when space
was donated to CalNonprofits on AC Transit and SF Muni!

One of the research findings from Causes Count that particularly interested
the legislators was that California nonprofits bring $40 billion into
California each year.
Here are some of the things we’re currently working on:
 he Nonprofit Overhead Project is in full swing with eight workshops
T
and webinars coming up to help nonprofits manage their accounting for
— continued on page 2

B. “This budget doesn’t do anything
to stop punishing poor children.”
Mike Herald, legislative advocate
with the Western Center on Law
and Poverty — continued on page 3

We connect you
to our community
Sign up for our email newsletter.
www.calnonprofits.org/newsletter
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Welcome NEW program director

Diana Dunker
Diana Dunker, formerly
Chief Program Officer for
the National Association for
Urban Debate Leagues, has
become the new Program
Director at the California Association of
Nonprofits. Ms. Dunker was responsible for
increasing the breadth, depth, sustainability,
and local ownership of the many partner
leagues at NAUDL. Prior to her work there,
Ms. Dunker worked with Legal Services
of New Jersey where she served as Chief
Section Counsel for Child Welfare and
Supervising Attorney for the Youth Law
Project. Ms. Dunker successfully argued
before the New Jersey Supreme Court,
securing major advances in the protection
of family bonds for parents and children,
and was invited to join the state’s Model
Children in Court and the Family Law Rules
Committee. Please join us in welcoming Diana
Dunker to her new role as Program Director
at CalNonprofits. She is based in our San
Francisco office and can be contacted at
DianaD@Calnonprofits.org
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overhead and improve their overhead recovery. We’ve just completed five
focus groups around the state and are working with government agencies
and foundations to improve overhead funding to nonprofits. And the NOP
website launches August 24 with loads of resources and debate. Some unique
features of the Nonprofit Overhead Project include workshops on whether/
how to get a negotiated federal indirect cost rate, open meetings with OMB
representative Gil Tran, working in Sacramento with policymakers, and an
upcoming research project.
I t’s David vs. Goliath as we struggle to defeat a bill in the California State
Senate to give exemptions from the raffle law specifically and only to
nonprofits that are subsidiaries of major league sports teams. Why should
the National Football League team be allowed to hold 50/50 raffles while
all nonprofits are held to 90/10? (90/10 means that 90% of all raffle income
must go to the nonprofit). We’ve been surprised at how much attention
this issue has received, with articles in the Los Angeles Times and the
Sacramento Bee; an interview with our policy director Nancy Berlin on the
CBS TV affiliate in Los Angeles, and more. See the “CalNonprofits in the
News” page of our website for these stories and others.
 alking the halls: In the last month, our Sacramento Advocate Jennifer
W
Fearing has visited in-person the offices of more than 30 legislators, testified at
minimum wage hearings, met with the Attorney General’s office on changing
definitions of “fundraising counsel,” and served as a whirlwind of messaging to
policymakers about the importance of the nonprofit community.
 s one reflection of the work Jennifer’s done along with policy director
A
Nancy Berlin and many of our high profile board members, we’ve been
invited to speak with the State Treasurer’s office about nonprofit employers
and retirement plans. We nonprofits don’t always get invited to the table, but
we’re pleased to be recognized along with small business, big business, and
labor in these discussions.
I’ll be at both the Stronger
Together conference in Los Angeles
on August 24th and at our own
policy convention in November in
Oakland, and I hope you’ll come
up and meet me along with other
CalNonprofits staff and board
members. I am especially excited
about the convention’s theme: An
Economic and Political Forecast
for California’s Nonprofits.
See you at both events!

Jan Masaoka
CEO, CalNonprofits
janm@calnonprofits.org
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17 members of the
California legislature joined
CalNonprofits July 7th for our
briefing on the Causes Count
Economic Impact Report

View from Sacramento,

continued from page 1

We recap the highlights for you below. Decide which of the above two
viewpoints you agree with more!
One of CalNonprofits’ priorities made it into the budget: the creation of a
state Earned Income Tax Credit (EITC) for low and middle-income families
in California so that they can keep more of what they earn. The credit will lift
incomes for approximately 825,000 low-income California workers; it’s an
effective policy tool for reducing poverty and for improving the communities
where our member organizations work and live. We were pleased to work with
United Ways of California and other nonprofits in the promotion of the EITC.
The arts got a big win, with $8.3 million allocated for the California Arts Council,
the state agency that makes grants to nonprofit arts organizations. Better still,
this means that the new floor for annual arts spending from the general fund will
be $8.3 million instead of the previous $1.1 million base (which was an amazing
24 cents per resident!). Years of inadequate funding over the years have put
California near the bottom for per-capita arts spending.
Beyond that, it’s not so easy to figure out what values are reflected in this
year’s budget. More highlights:
 hildcare and preschool: Increased funds for state-funded childcare and
C
preschool, but the Legislature originally wanted to create twice as many
slots.
 tate colleges and universities: Increased funds for California’s public
S
universities, but in return, they must increase in-state enrollment.
 ealthcare: $40 million for healthcare for children in low-income families,
H
regardless of immigration status. California is the largest state to offer this
coverage through the Medi-Cal program. But NOT included: $82 million to
raise payments to doctors, dentists and providers in Medi-Cal, which will
instead be considered during a special session on health care funding.
 eniors and people with disabilities: The budget conference committee’s
S
proposed $10 per month grant increase to low-income seniors and people
with disabilities did not make it into the final budget.
So, California nonprofits: what’s your take on this budget? We want to hear
from you! Contact us at NancyB@CalNonprofts.org.
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We need you to nominate
our next Member Spotlight!
All of our members are special. But in a new
quarterly Member Spotlight feature, we plan to
highlight the work of an organization whose work is
particularly interesting and inspiring. What are you
doing that other nonprofits want to hear about?
Can you nominate a fellow nonprofit that you think
would be a good candidate for the Member Spotlight
in the next issue of Buzz? Let us know! Email our
Membership Manager Christina Dragonetti with your
ideas, at ChristinaD@CalNonprofits.org.

Welcome New
CalNonprofits Members
2050kids
50 Balmy Law P.C.
A to Z Grantwriting
Actors’ Theater For Children
AIDS Project of the East Bay
Alcohol Justice
Alliance of Los Angeles
Playwrights
American Indian Child Resource
Center
Amigos Sin Barreras (Friends
Without Barriers)
Aoki Diabetes Research Institute
Ashby Village
Asian Women’s Shelter
Assistance League of Flintridge
Bayview Baptist Church
Bayview Hunters Point
Community Legal
Being Alive San Diego
Bethesda
Bharti Sudan, CPA, Inc
Big Sur International Marathon
Brian Ballard
Buck Scholars Association
Building Healthy Communtiies:
Long Beach
Burbank Community YMCA
Burn Institute
California Court Reporters
Association
California Emergency Food Bank
California Veterans Assistance
Foundation
Capacitar International, Inc
Carol Maytum
CASA of Santa Cruz County
Central City Endowment for
the Arts
Central Coast Charity Events
Chabot College-Office
of Development and the
Foundation
Changing the Health of
Adolescents Impacting the
Nation Reaction, Inc
Child Hope Services
Citadel Community Development
Coachella Valley Community
Research Initiative
College Futures Foundation
Community Catalysts of
California
Community Information
Exchange (CIE San Diego)
Computers for Classrooms, Inc.
Consumer Advocates for RCFE
Reform
Cope Family Center
Court Appointed Special
Advocates of Imperial County,
Inc
Crane Country Day School
Crisis House, Inc.
CRITICALNEED INC
Del Mar Community Connections
Desert Biennial
Desert Communities United Way
DZH Phillips LLP
Emergent Ground
Ensuring Opportunity Campaign
to Cut Poverty in Contra Costa
Epilepsy Foundation San Diego
County
Ersoylu Consulting
Expedient Life Management
Explore Community Church
Fallbrook Child Development
Center, Inc.
Family Promise of San Gabriel
Valley
Family Service Agency
Filipina Women’s Network
Focus Forward
Foster Foundation
Foundation Center San
Francisco-Library
FREED Center for Independent
Living
Friends of Lev Echad
Full Circle of Choices
Garfield Foundation
Greater Opportunities
Hammer Museum
Harbor Community Clinic
Healing Hearts Restoring Hope
Health Professions Education
Foundation
Healthy Adventures Foundation
Hercules Rescue Foundation
HERS Breast Cancer Foundation
High Desert Homeless Services,
Inc.
Home for Jewish Parents, Inc.
Honoring the Path of the
Warrior
Horses of Tir Na Nog
Hosanna Christian Academy
Housing Resource Center of
Monterey County
Immaculate Heart Community
Imperial Valley Food Bank
In Love With The Essence Of
America
Integrous
International Bipolar
Foundation
Invisible Disability Project
Jonas Salk Legacy Foundation
Kids Progress Inc

Larry Kaplan Consulting
Levitt and Quinn Family Law
Center
Lodestar
Lost boys redirection act
Mamas Kitchen
MarinLink
Mariposa Community Foundation
Maritime Radio Historical
Society
Maze and Associates
MGO
Monica Hubbard
MSK Solutions
My Path
Napa Humane
New Life Society
Norma Mtume
North East Exchange Team SF
ONEgeneration
Operation Engage America
Opportunity for Independence
Orange County Partnership
Regional Health Information
Organization Inc.
Pacific Atrocities Education
Pain News Network
Partnership for Working Families
Patrick Siu
Pharmacy & Health Sciences
Foundation
Poway Center for the
Performing Arts Foundation
Prevail TV
Privacy Rights Clearinghouse
Psycanics Science Institute
Raising A Reader San Francisco
& Alameda Counties
Recovery Cafe San Jose
Redwood Environmental
Education Institute, Inc.
Regional Task Force on the
Homeless
Rock School Scholarship Fund
Rohnert Park FC soccer club
Ruwach En Jasmine, Inc.
Salome M. Ilao Loving
Endowment
San Bruno Community
Foundation
San Diego Center for the Blind
and Vision Impaired*
San Diego Children’s Dental
Health Center
San Diego Girls Alliance
Sanchez Art Center
Sanctuary of Hope
Santa Barbara City College
Foundation
Santa Ynez Valley Humane
Society
Seed Library of Los Angeles
SheRay’s and Associates
Siskiyou Food Assistance
Corporation
Slavic Chorale INC
Spokes
Sports for Exceptional Athletes
Star Kids Academy
Stepping Stone San Diego
Strategies for Oral Health
Sunday Assembly Silicon Valley
Susan G. Komen for the Cure Inland Empire
Susan G. Komen Sacramento
Susan Prado
Teen Kitchen Project
The Angel’s Depot
The Children’s Initiative
The Children’s Partnership
The Krenov Foundation
The Phoenix Philanthropy Group
The Rhythmic Arts Project
The Unity Center
The Unusual Suspects Theatre
Company
The White Rose Youth
Sanctuaries
THE WORKFORCE
DEVELOPMENT
COLLABORATIVE
TNT Foundation
Townspeople
Traveler’s Aid Society of San
Diego
Tri-City Hospital Foundation
unite4:good Foundation
United Way of Kern County, Inc.
United Way of San Diego
Utility Consumers Action
Network
Van Lang Center
Vera Vista Solutions
VFR Unlimited, Inc.
Victory Boys Camp, Inc.
Virginia Turner
Volunteers of America,
Southwest/Ballington Academy
Water Conservation Garden
We Can. Pediatric Brain Tumor
Network
Western Center on Law and
Poverty
William James Association
work2future Foundation
World Privacy Forum
Youth Education for Success
YWCA - Contra Costa County
ZeroDivide
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Have you seen our new
California Legislation Tracker?
Let’s say you want to know about AB 871, which would change the dates on
which nonprofit required forms are due. If you simply want an overview, our
new Legislation Tracker gives you a brief description, letting you know that
this law would change the due date for filing the Statement of Information
from the date a nonprofit was formed to May 15th of each year. Going a little
deeper, you might want to click on the Tracker’s SUPPORT link to see why
CalNonprofits thinks this will benefit nonprofits. And if you want to follow
the bill’s progress, just check the STATUS column and see that the bill has
been referred to the Appropriations Committee.
The new CalNonprofits Legislation Tracker provides up-to-the-minute
information about bills that affect the nonprofit sector in California,
including descriptions of issues and legislation, CalNonprofits’ statement
of support or opposition, and the current status of each bill.
Our sector’s strength and impact is making our collective voice heard
more than ever before — and the Legislation Tracker provides an easy
and accessible way to follow CalNonprofits’ advocacy activity on behalf of
California nonprofits.
Through policy advocacy, CalNonprofits strives to protect and enhance
the ability of California’s nonprofits to serve California, the nation,
and the world. We value the role of California’s nonprofits as drivers
of shared prosperity, and our advocacy work reflects this by prioritizing good
governance and fairness.
We know you are busy enough tracking policy matters that relate to your
mission, whether you work in the area of the environment, child welfare, civil
rights or health. So we concentrate on the “business side” of nonprofit policy
such as required government forms and restrictions on nonprofit operations.
Our new Legislation Tracker makes it easier for you to keep your attention on
the good work you do in your community while staying abreast of important
issues that could affect your organizational infrastructure. In addition, we’ll
continue to follow some issues that involve values and standards associated
with the nonprofit community, such as safety nets, fairness in employment,
civil rights, and voting accessibility.
So check it out! www.calnonprofits.org/advocacy/bill-tracker

$10,000

Community
Community
Engagement
Engagement
Champion
Champion
Award
Award

Is your organization a community
engagement champion?
Now is the time to show off!
Nonprofits in every subsector – arts, human services,
environment, animals, human rights, civic engagement,
sports, education, youth development, and others –
improve and enrich the lives of Californians every day.
This award is intended to recognize organizations that
are champions for their clients, patrons, and constituents
by engaging their wider community.

Insurance Services
A subsidiary of The CAlifornia Association of Nonprofits
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All About the Future:

Previewing the 2015
CalNonprofits Annual
Policy Convention
The 2015 Policy Convention takes place in Oakland and is focused on the
future. What’s on the horizon for California’s nonprofit community in 2016?
How will our sector be impacted by
new economic, political and cultural
issues? The convention day will strive
to answer those questions and more
as we craft An Economic and Political
Forecast for the Nonprofit Sector.
We are planning a day full of talking
and learning from a diverse group of
thinkers and leaders.
Sessions with Rick Cohen,
correspondent with the Nonprofit
Quarterly, Shawnda Westly, Executive Director of the California Democratic
Party and Cynthia Bryant, Executive Director of the California Republican
Party are all confirmed so far. We are
working to confirm even more speakers
and will continue to update you on
speakers, sessions and our keynote in the
coming weeks.
But the convention is more than just a day
of sitting and listening; it is also a time to
speak up, question, and think out loud.
This year’s convention will feature our first
ever “town hall” discussion where you are
the presenter.
It will be an
opportunity
to hear and be heard on an important issue that
continues to shape nonprofits — overhead. In
addition, our CEO, Jan Masaoka, will report
to the CalNonprofits community on our policy
efforts over the year and hear your suggestions
for 2016.
We invite you to join us for candid talks with nonprofit
leaders, colleagues and
supporters from across
California on important issues
for the nonprofit sector.
Plan to spend November
4th with your colleagues at
CalNonprofits Annual Policy
Convention — it wouldn’t be a
convention without you!

Book the Date!
November 4, 2015
Economic and
Political Forecast for
the Nonprofit Sector
CalNonprofits Annual
Policy Convention

Oakland Convention Center
550 10th Street, Oakland, CA
8 AM – 4 PM

Register now! Go to

http://bit.ly/1Q3YyJq

Insurance Services
A subsidiary of The
CAlifornia Association
of Nonprofits

Call for a
free quote
CalNonprofits members
get exclusive access to
CalNonprofits Insurance
Services, a one-stop solution
for great health, dental and
vision insurance, directors and
officers insurance, workers’
compensation and more —
along with the knowledge
that you are supporting
CalNonprofits’ advocacy work!

Visit
CalNonprofitsInsurance.org
or call (888) 427-5222
for a free quote!
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News

HealthWay Trust

You Can

Use

of California

More health
insurance
choices from
CalNonprofits

Directors and Officers
Liability Insurance:
Why It’s Worth the Cost

California nonprofits have even
more choices when providing
health insurance benefits for
their staff, now that HealthWay
Trust of California has come
under the sponsorship of
CalNonprofits.

By Pamela E. Davis

HealthWay Trust was started
20 years ago by the United Way
of San Diego, and has provided
insurance to many San Diego
nonprofits including San Diego
Service Center for the Blind,
Bayview Baptist Church, and the
Privacy Rights Clearinghouse.
With United Way’s decision
to move HealthWay to
CalNonprofits, nonprofits
already obtaining their
insurance -- health, D&O, dental,
vision, property and casualty -through CalNonprofit Insurance
Services will have more choices
in health coverage. In addition
to Kaiser and other plans, the
unique HealthWay plan is now
available beyond San Diego.
Just one of HealthWay’s value
propositions is its all-in-one
system: a nonprofit can enroll its
employees in health insurance,
dental insurance, COBRA
flexible spending accounts for
health and dependent care,
a comprehensive wellness
program, and more -- and
employers receive just one bill
per month.
For more information about
HealthWay Trust of California
and/or about CalNonprofits
Insurance Services, please go to
http://bit.ly/CIS-HealthWay
6

Pamela Davis is the founder and CEO of all of the companies in the Nonprofits Insurance
Alliance Group, which includes Nonprofits Insurance Alliance of California (NIAC) and
Alliance of Nonprofits for Insurance, RRG (ANI) serving other states, which together
insure 15,000 nonprofits, and she writes based on their real-life experiences with claims.
NIAC, CalNonprofits and CompassPoint also partner on the annual leadership conference,
Stronger Together, which takes place August 24th in Los Angeles.

Does a nonprofit organization really need to purchase directors and
officers (D&O) liability insurance? The short answer is “yes.” D&O insurance
covers the organization and its directors, officers, and trustees against actual
or alleged wrongful acts in three major areas:
1) Governance liability: claims resulting from general governance decisions;
2) F
 iduciary liability: claims resulting from alleged fraud and improper
financial oversight, including oversight of employee benefit plans
(Employment Retirement Income Security Act [ERISA]) and use
of grant funds and donor contributions; and
3) E
 mployment practices liability: claims resulting from employmentrelated activities.
Of these types of claims, employment practices liability claims are by far the
most frequent and, generally, the most costly. Employment-related claims
spiked during the recession of 2009, and those of us handling these claims
expected them to continue for a few years—when nonprofits were cutting back
on their workforces because of dips in funding—and then return to a more
normal level once funding improved. However, that appears not to be the case.
Employees and their attorneys seem more willing than ever to sue nonprofits
(unlike ten years ago, the focus of such lawsuits is no longer on for-profit
companies); furthermore, employment law has become more complex, and it
is much easier for all employers, including nonprofits, to fail to follow both the
spirit and the letter of the law.
The other two areas of coverage relate to governance and fiduciary liability
alleging improper governance decisions, or alleged fraud and improper
financial oversight or improper use of funds. While these claims may also be
large, they are far less frequent than employment-related claims.

D&O and Nonprofits
While the risk of sizable employment claims is present in every state, California
seems to produce the most expensive ones—both in cost of defense and in
indemnity payments. The average employment practices claim against a
nonprofit in California is about 45 percent more expensive than claims against
nonprofits in the rest of the United States. This is likely — continued on next page
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This chart illustrates the relative
risk and cost of these various types
of claims gathered over a tenyear period by Nonprofits Insurance
Alliance Group. Unless a nonprofit has
these types of discretionary funds
available to undertake defending and
settling such claims, it behooves every
nonprofit to provide D&O insurance
protection for their organization and
their board of directors.

because California has more complex and stringent employment laws that are
more protective of employees, and also because in California compensation
and cost of living are relatively higher than in many other states, and so the
attorney fees tend to be proportionately higher.

If You Do Not Do Anything Else, Do This
We insure nearly 15,000 nonprofits, and we know from twenty-six years
of experience that nonprofits do great work, but most are stretched thin.
The demands on nonprofits seem to grow no matter how hard or long they
work. But there are a couple of things that we believe are essential on the
governance side that will more than repay the time, energy, and money
expended. These are: (1) get good professional advice before taking a
significant employment action; and (2) remember that a 501(c)(3) nonprofit is
held in trust for the public, and management is accountable to them.
We feel so strongly about the first piece of advice that we have three employed
attorneys providing unlimited, free employment risk management advice to
our member insureds who have D&O insurance with us. Yes, it is a significant
expense, but we know that in the long term it is going to save all of us time
and money, and will cut frustration. It is our number one risk-management
tool, and we think that every nonprofit ought not to have to think twice about
picking up the phone or sending an e-mail and getting free expert advice to
avoid the many employment practices pitfalls.
Finally, some of the most expensive and contentious governance and
employment claims we see arise from nonprofits who either do not have or
do not follow prudent nepotism policies, or seem not to understand that
nonprofits are public organizations and, simply, are entrusted to their care.
Those in management who treat a nonprofit like a small, personally owned
business and hire many relatives as staff and board members usually lack
the external controls that result in the best risk management. It is absolutely
imperative that we, as nonprofits, operate transparently and always in the
best interests of the public we serve.
We cannot promise that you will never be subjected to a lawsuit even if you do
practice good risk management; nor can we promise that the time period for
the lawsuit will be short, or that the cost to defend and/or indemnify will be
small. However, if you have complied with the law and acted with integrity and
transparency, your chances before a judge or jury just got a whole lot better.
This article was originally published by the Nonprofit Quarterly and has
been adapted for length. To read the article in full, please go to
http://nonprofitquarterly.org/2015/07/13/directors-and-officers-liabilityinsurance-why-its-worth-the-cost/.
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Vote with
Your Mission.
“Good [insert your
organization’s mission]
Starts With Your Vote”
Vote With Your Mission is
social change at the individual,
organizational and community
level. It is a simple yet
substantial way to bring about
your organization’s mission—
you walk into the election
booth with your organization’s
mission in mind and walk out
having made choices consistent
with that mission. The vote
costs you nothing but can
change everything.  Now is the
time to commit to the social
change we work towards every
day. Join the “Vote with Your
Mission” campaign:

In 2016, let everyone
know: “I Work at a
Nonprofit and I Vote!”

www.calnonprofits.org/
programs/voteyourmission
calnonprofits.org	  7
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2015 Policy Convention
An Economic and Political Forecast
for the Nonprofit Sector

Five Reasons to Attend
the 2015 Convention

NOVEMBER 4, 2015
Oakland Convention Center

1. LEARN from experts what’s
working for today’s nonprofits
2. SHARE your vision for the
nonprofits of tomorrow
3. CHALLENGE yourself and
your organization to tackle
a new project

Questions?

4. EXPAND your professional
network, and

Director, Diana Dunker, at

5. RECHARGE — you deserve it!
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Email our Program

Register Now!
www.calnonprofits.org/programs/annual-convention
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dianad@calnonprofits.org
or call 800-776-4226

